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COURSE

LEADERSHIP

CAPABILITY CONTRIBUTION

CONDUCT COLLABORATION

TEAMTRAK!: TEAM ASSESSMENT

 Respond responsibly, rather than reacting
 Control or influence what they can
 Invest energy and time in things that matter most
 Keep promises to each other reliably
 Ask for clarity rather than making assumptions
 Push beyond their “comfort zone” to learn
 Capture lessons learned from experience

 Maintain competency to match job demands
 Challenge everyone to stretch and grow
 Offer expertise & help to each other willingly
 Share & accept direct feedback amongst themselves
 Negotiate clear performance expectations
 Ensure all have time & tools required to succeed
 Minimize unnecessary controls & oversight

 Connect personally as well as professionally
 Ensure everyone is treated with respect
 Make it safe for all to speak authentically
 Listen considerately to each other
 Use their time together wisely
 Resolve conflict directly & responsibly
 Find creative, win-win solutions together

 Ensure everyone has a fulfilling role
 Encourage & support responsible risk-taking
 Take pride in their contributions
 Celebrate achievements & success
 Seek to remove obstacles to performance
 Hold everyone accountable for results
 Confront breakdowns constructively

 Align with the strategic intentions of their organization
 Scan for external opportunities & threats
 Share an optimistic vision of what’s possible
 Follow a realistic path toward specific, shared goals
 Invest team resources in the highest value activities
 Review their plans, progress, and priorities regularly
 Support others pursuing common goals

What can you do to…
 Model the behaviour you expect of others
 Partner influentially with team members and stakeholders
 Coach performers to develop and apply their capability
 Champion the intentions, ideas, and interests of the team
 Guide the team on a reasonable path toward shared goals
 Take care of your most important asset - you

On a high performing team, members…
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